
Your choice for a stress-free 
transition process.   

Pharmacy 
Transition Services

Simple Transition Services
Our step-by-step process takes the burden off your team, 
leaving you comfortable and confident in your new relationship 
with HealthDirect. We take pride in our ability to customize 
the transition process to meet your facility’s needs. Our team 
comes to your facility, works with your schedule, and establishes 
protocols and processes that fit your expectations. To learn more 
about transitioning pharmacy services, visit or call:

hdrxservices.com/pharmacy-services/transition-services

Working with HealthDirect provides your team with invaluable 
resources such as:

• 24/7/365 Access to pharmacy and products
• Clinical Guidance from expert LTC pharmacists 
• Low cost Rx and OTC medications & supplies
• Concise financial-reporting and monthly invoicing
• Client-specific drug formularies
• Pharmacy programs designed to enhance compliance, and 	
   improve regimen adherence.  
• Comprehensive continuum of care from pre-admission  to 	
   after discharge

With care, without worry.

Optimize operations with fully-customized consulting services designed to enhance your process, compliance, resident 
care and staff training.

The Transition Process
The process begins by looking 
closely at your facility needs and 
goals. We come to your facility to 
discuss what challenges you face 
and how HealthDirect can help 
accomplish objectives. 

Then, a HealthDirect Client 
Services Specialist organizes 
facility information to develop 
an easy-to-implement road map 
for reaching goals. This road map 
is used to develop a Time and 
Action Checklist. 

How does working with HealthDirect 
benefit your residents?

‘‘This was the smoothest 
transition I have ever 
experienced. The support from 
the HealthDirect Team was 
phenomenal!”

    -Sarah Villars, DON
        Woodside Lutheran Homes
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Pharmacy Transitions Made Simple
Thinking about switching to a new pharmacy provider, but worried about 
the transition process? We understand. That’s why we’ve developed a 
stress-free solution for seamless transitions by simplifying protocols, timing 
and team collaboration.   

As part of the transition, your HealthDirect 
pharmacy team, consisting of an order entry 
technician, billing specialist and medication 
records specialist, guides you through each 
step of the process.

A Simple 
5-Step Process

Planning

Go-LiveData
Transition

Team
Training

On-Going
Support

Throughout the transition process, a HealthDirect 
team member guides you through a transition 
checklist that identifies:

	 • Weekly to-do items
	 • Key process stakeholders
	 • Materials needed
	 • Contract and billing information 
	 • Technology needs
	 • Resident information and reporting needs
	 • Customized order and delivery process
	 • Staff training opportunities

In the initial meeting, key dates 
are established for gathering 
resident fact sheets, insurance, 
physician orders, medication 
and treatment records. This 
customized “road map” guides 
your facility in faxing information 
to your HealthDirect order entry 
technician. The technician helps 
you establish a protocol for all 
data transmission.

Data Transition
Prior to start date, 
HealthDirect in-services 
your staff on all pharmacy 
policies and procedures, 
including important contact 
information. We understand 
the needs of each facility are 
unique, which is why your 
dedicated pharmacy team 
works with you to develop 
customized training solutions.

Team Training

To ensure a seamless transition, 
members of your HealthDirect 
team are on-site the day 
of start-up. This ensures 
all systems and protocols 
are running smoothly and 
any questions that arise are 
answered quickly. 

Go-Live
After launch, your dedicated 
pharmacy team continues 
to support your facility via 
a transition recap meeting, 
continued HealthDirect 
management support and 
a weekly visit from your 
HealthDirect account manager. 
Plus, a financial impact review 
is conducted at the end of the 
first month.

On-going Support

During our initial meeting, we work together to gather facility demographic 
information that includes:

Planning

• General facility information
• Current cycle and last survey dates
• Loading dock and delivery information
• Key personnel contact information
• Meal/med pass times and standing 	
   orders list

• Contingency placement
• Billing information
• House stock information
• Nursing station information
• Med cycling and dispensing 	  	
   information

Time and  
Action Checklist


